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21 October 105k

MEMORARDUM FOR: Assistant Divector for Persommel
BUBJECT :  Appointment of Claims Board

1. %The problems inherent in compensstion claims are many times
wost complicated ant requive evidence and opinion from seversl offices.

2. While the present procedure of claims routing is an ilmprovement
from the day when formal procedure 4id not exist, it &5 believed that
the mechanism would benefit freom conjoined action rather than individual
contribution.

3. It is recounended thet & Claims Bosrd bde established with the
sape compositien as the Disposition Board but not requiring office
head participstion. The Board would provide advice and recommendstion
to the Assistant Director for Persomnel apd its action would satisfy
the responsivilities of the respeetive offices concerned.

b, The suggested composition of the Board is as follows:
Chairuan - Fersonsel Office Representative

Hedber - Qeperal Counsel Representative
Heuber ﬂmim* offsce Mﬂm

Distribution:
Orig & 1 - Addresses
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1 - General Counsel

1 - Pivector of Security
3 - Medical Qffice
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